2021 AGM President’s Report

VE3ECI Greg



Accomplishments

 CRRA Executive is up-to-speed and meeting quarterly on Zoom

e Fair Financial Outlook - Opportunities for new projects and/or events
 VESAMN Graham Technical Director transition to VESHOA Phil

e Significant Upgrades to STP2

 APRS iGate Digi running @ STP2

 New batteries @ STP1 packet



Challenges & Opportunities

e Sustaining Club Member Critical Mass & Vision for Realistic Growth

« STP VHF DMR Repeater Networking & Interoperability Direction

 Ongoing VE3STP VHF FM Repeater Interference

* Organize Video Conferencing for Frequent CRRA Member & Friends Sessions

 Additional Antennas on STP2 Tower for New Projects



Thank You!l!!

 VESAMN Graham - equipment donation, time and expertise:

>  DMR Mixed Mode License

> Arcom RC210 Repeater Controller

> Motorola Receiver and Exciter Radios for VE3STP VHF FM
> to name a few

 VE3HOA Phil - numerous trips up the mountain to tune and tweak:
> Sourced & Installed a 100W VMF FM PA

e VA3SPYC Tim & VE3KAW - Initiated Recorded Interview Sessions With Senior Club
Members

 VA3SEJT Ed - Engaging Greater Mat Township to raise awareness of the CRRA and ARES

e VE3PYC Tim - For use of his Zoom account



